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CONTEXT: 
The stated vision of the Department of Education for N Ireland (DENI) is ‘To ensure that 

every learner fulfils his or her potential at each stage of his or her development.’ (DENI 

2010). 

This has been enunciated in the overall aim of the N Ireland Curriculum (DE 2008), which 

says, ‘The N Ireland Curriculum aims to empower young people to achieve their potential 

and to make informed and responsible decisions throughout their lives.’  

The School Improvement policy document, ‘Every School a Good School,’ (DENI 2009) has 

outlined indicators of what will be recognised as effective performance under four headings: 

 Child centred provision 

 High quality teaching and learning 

 Effective leadership 

 A school connected to its local community. 

 

The Count Read, Succeed – A Strategy to Improve Outcomes in Literacy and Numeracy. 

 

INTRODUCTION: 

At Newtownhamilton Primary School, we believe that pupils’ literacy skills, ie. their ability to 

talk, listen, read and write effectively, for purpose and audience, is the key to educational 

progress, to social integration and to personal development and happiness. 

This policy document will outline the strategies and approaches we will support and develop 

in order to ensure that each child becomes equipped with the necessary language 

knowledge, understanding and skills. 

The continuity and progression in our language planning will be underpinned by the learning 

intentions outlined in the Primary Language Framework. 

At Newtownhamlton Primary School, we intend that, by the end of Key Stage 2, a child will 

be able to: 

 speak confidently to a range of audiences with an awareness of purpose  

 read and write with confidence, fluency and understanding, orchestrating a range of 

independent strategies to self-monitor and correct 

 have an interest in books and read for enjoyment 

 have an interest in words, their meanings, developing a growing vocabulary in spoken 
and written forms 

 understand a range of text types and genres and be able to write in a variety of styles 
and forms appropriate to the situation 
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  develop the powers of imagination, inventiveness and critical awareness   

 use a suitable technical vocabulary to articulate their responses. 
 
 
STATUTORY REQUIREMENTS  

Statutory requirements for the teaching and learning of English are laid out in the N Ireland 

Curriculum for English (CCEA, 2007) and include: 

In the Foundation Stage children should be given opportunities to: 

 talk and listen and represent ideas in their activities; 

 use communication, language and literacy in every part of the curriculum; 

 become immersed in an environment rich in print and possibilities for 
communication. 

 

At Key Stage One (Years 3 and 4), children should learn to speak confidently and listen to 

what others have to say. They should begin to read and write independently and with 

enthusiasm. They should use language to explore their own experiences and imaginary 

worlds. 

 

At Key Stage Two (Years 5-7), children should learn to change the way they talk and write to 

suit different situations, purposes and audiences. They should read a range of texts and 

respond to different layers of meaning in them. They should explore the use of language in 

literary and non-literary texts and learn how the structure of language works. 

CHILD CENTRED PROVISION: 

The following indicators from ESaGS will be reflected in the school’s approaches: 

 Decisions on planning, resources, curriculum and pastoral care reflect at all times the 

needs and aspirations of the pupils within the school. 

 A clear commitment exists to promoting equality of opportunity, high quality learning, a 

concern for individual pupils and a respect for diversity. 

 A school culture of achievement, improvement and ambition exists with clear 

expectations that all pupils can and will achieve to the very best of their ability. 

 Effective interventions and support are in place to meet the additional education and 

other needs of pupils and to help them overcome barriers to learning. 

 There is a commitment to involve young people in discussions and decisions on school 

life that directly affect them and to listen to their views. 

. 
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We have taken into account The Count Read, Succeed – A Strategy to Improve Outcomes 

in Literacy and Numeracy 

The Five steps of the Strategy are as follows:- 

 

Step 1 

Quality class teaching: The use of modelled, shared and guided teaching strategies. 

 

Step 2  

Focused guided work following identification of underachievement: individual target 

setting. 

 

Step 3 

Additional Support eg:- 

Curriculum Support Teacher 

Reading partnership 

High Frequency Spelling Programme 

Writing Support 

 

Step 4  

Continuing underachievement. Support from outside the school for the teacher 

 

Step 5 

 A Non-statutory assessment. 

 

Inclusion: 

We aim to provide for all children so that they reach their full potential in English according 

to their individual abilities. We will identify which pupils or groups of pupils are under-

achieving and those with special educational needs in order to take steps to improve their 

attainment. Gifted children will be identified, and suitable learning challenges provided. 

 

In the Foundation years pupils who require support or extension activities are identified as 

soon as possible by the class teacher and specific activities and targets are identified in the 

teacher’s planners. These are regularly evaluated and revised. 

 

The Foundation stage and Key Stage 1 classes, view running records as an integral form of 

assessment to monitor reading performances and the strategies that pupils can use. These 

records also help assist teachers with grouping their pupils. 

As pupils progress through the school they are tracked according to their ability and 

performance in standardised scores.  Pupils who are under achieving are identified and 

specific targets are set. Those pupils who also have difficulties are put on our special needs 

register and IEP’s (PLP’s) are written for them. 
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The Role of the Classroom Assistant is paramount in literacy development throughout the 

school, they model and extend language and work with individuals or small groups of pupils, 

where they model, share or guide pupils with tasks, reflecting the school’s policy to literacy.  

 

The education of our pupils is a collaborative enterprise involving teachers, parents, pupils 

and the wider community. Regular and positive communications will be made between 

teachers and parents, on a formal and informal basis. We aim to harness the support of 

parents/carers and to stimulate greater support in order to enhance the pupils’ literacy 

development. Parents with children on the Special Needs Register are invited into school 

termly to discuss and review their child’s specific learning targets.  

 

The guiding principle for the deployment of resources is one of ensuring full access to the 

curriculum for all pupils. Materials will be provided which will be appropriate to the range of 

children’s interests and abilities. Appropriately designed resources and extension materials 

will be made available to meet the needs of the individual pupil. We aim to ensure that all 

pupils are confident in the use of a wide range of resources, eg audio visual aids, audio and 

moving image texts, computers, easi speak microphones, iPad’s, interactive whiteboards 

and relevant software and printed materials. 

 

The variety of resources available include: - 

 A wide range of books and story telling materials and related tasks to suit pupils 

of differing abilities and interests. A range of ICT resources.  

 An adequate stock of books and other materials in the school library and in the 

classrooms which reflect the interests and needs of all pupils. 

 A variety of appropriate games and activities which will be integrated into day to 

day teaching and learning. 

 A wide selection of commercially produced graded reading scheme materials 

 A wide selection of banded reading books. 

 A Linguistics Phonic Programme 

 Prim-Ed Spelling Programme and interactive resources. 

 Central Library organised through Junior Librarian. 

 NI Library Van. 

 iPad Apps e.g. Spellasaurus. 

 A selection of magnetic letters, small white boards and pens, play dough, sand, 

paint and toys. 

 The Nessy Learning Programme delivered by the Peripatetic Support Team. 

 

All resources will be well designed and kept in a well managed storage and retrieval 

system. Children will be able, as appropriate, to gain easy access, thus ensuring the 



7 
 

promotion of autonomy and independence. Planning will indicate the use of 

available resources and show resources. 

 

     Intervention programmes 

 

Curriculum Support Teacher 

Two days a week, the curriculum support teacher takes individual and groups of children 

that have been identified through standardised testing and teacher observations, for 

sessions in the areas of literacy that they are struggling with.  

 

Reading Partnership Programme 

One of our classroom assistants is trained in reading partnership. 

This is a programme that supports children’s’ reading and provides extra reading mileage for 

children i.e. it is designed to give any child’s reading a boost. 

Children are identified by the literacy coordinator and classroom teacher. It is usually a 

programme for pupils in the 90 – 105 band. 

At the beginning of the programme pupils are assessed using the Salford reading test form X 

Upon completion of the programme the pupils are again assessed using the Salford Reading 

Test Form Y 

Adults work with individual pupils three times per week for fifteen minutes for ten weeks 

 

The Nessy Learning Programme (Peripatetic Support)  

This is a literacy programme for dyslexic children who are targeted by their class teacher. 

 

High Frequency Spelling Programme 

This is a school designed programme to aid the development of spelling high frequency 

words. 

Pupils are tested of first 300 High frequency words. 

Pupils identified by the Literacy coordinator, are selected, grouped and are offered : 

3, 15min sessions/week for 6 weeks - intensive high frequency programme with a classroom 

assistant. 

At the end of 6 weeks pupils are retested. 

 

 

Equal opportunities 

All children are provided with equal access to the English curriculum. We aim to provide 

suitable learning opportunities regardless of gender, ethnicity or home background. 

 

 

 

HIGH QUALITY TEACHING AND LEARNING: 
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The following indicators from ESaGS will be reflected in the school’s approaches: 

 A broad and relevant curriculum is provided for the pupils.  

 An emphasis on literacy and numeracy exists across the curriculum. 

 Teachers are committed and enthusiastic, enjoying a positive relationship with their 

pupils and with other school-based staff and dedicated to improving learning. 

 Teachers use adaptable, flexible teaching strategies that respond to the diversity within 

the classroom. 

 Assessment and other data is used to effectively inform teaching and learning across the 

school and in the classroom and to promote improvement. 

 Rigorous self-evaluation is carried out by teachers and the whole school, using objective 

data and leading to sustained self-improvement. 

 Teachers reflect on their own work and the outcomes of individual pupils. 

 Education outcomes reflect positively on the school and compare well, when 

benchmarked measurement is undertaken, against the performance of similar schools. 

 

 

Subject organisation 

The English Curriculum is delivered using the requirements in the N. Ireland Curriculum for 

Language and Literacy.  

Literacy is organised in composite groupings; - 

 Foundation pupils 

 Key stage 1 pupils 

 Key stage 2 pupils. 

Whole school planning makes effective use of the potential contribution of other curriculum 

areas and ensures continuity and progression between year groups, classes and Key stages. 

Regular communication takes place between staff at all levels of planning. 

Progression and continuity between year groups will be developed using the SELB Language 

framework, The Linguistic Phonics Programme and Prim-Ed Spelling Programme. Planning 

will be done between key Stages and will outline both long term and medium-term goals. 

These targets can be finely tuned by teacher’s who write IEP’s (PLP’s) where necessary. Each 

teacher has responsibility for planning and will monitor progress through six weekly/ half-

termly planning, which will identify specific learning intentions. Teachers will evaluate 

planning regularly and as a result will revise their plans accordingly. Planning will take into 

account word, sentence and text learning intentions. Planners will also identify 
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differentiated/ extension tasks and out comes for individuals or groups.  Groups are flexible, 

and pupils may move between groups for various aspects of literacy. 

The teachers will employ a range of organisational strategies: 

 Whole class teaching 

 Small group teaching (size, flexibility and composition of the groups will be given 

consideration e.g. peer, ability, mixed ability, friendship groups etc.) 

 Paired work- similar ability or less experienced pupil working with more experienced 

pupil 

 Individual- one-to-one tuition by teacher and /or support by Classroom Assistant. 

 Independent work. 

 The use of a Classroom Assistant to work with an individual or a small group, under 

the teacher’s direction. 

Teachers will employ a range of approaches which will meet the needs of individual 

pupils, groups and whole classes. 

The following methods are used: - 

 Modelled talking, reading and writing. 

 Shared talking reading and writing 

 Guided talking, reading and writing. 

 Joint construction of meaning by teachers and pupils during modelled and shared 

work. 

 Provision of scaffolds or frameworks 

 Involvement of pupils in peer and self assessment. 

 

 

 

 

Approaches to talking and listening 
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The strands of talking, listening, group discussion and interaction and drama pervade the 

whole curriculum. Oral language should be recognised as the primary mode of language 

and hence should receive a central emphasis and focus in all areas of the curriculum and in 

the life of the school. Pupils are encouraged to listen attentively and to speak clearly, 

confidently, fluently and appropriately for a variety of different audiences and purposes. 

Talking and listening is central to all areas of the curriculum. From the foundation stage, 

pupils are encouraged to develop active listening skills through their phonological 

awareness programme. Play in the foundation years is key to language development and 

provides an ideal opportunity to build a rich and varied vocabulary. Talking and listening is 

actively encouraged during story time, where children have the opportunity to discuss plot, 

author techniques, characters etc. At Newtownhamilton P S children are often given” think 

time” to think about their responses. During writing children are given the opportunity to 

think about their writing and to talk about it before they start. Throughout their time at 

school pupils are give the opportunity to talk to different audiences, in different situations 

from the familiarity of their own class room to the public stage at a local venue, e.g. School 

performances and assemblies.  The school provides a wealth of experiences to its pupils to 

extend and promote talking and listening i.e., various visitors, educational visits, 

competitions. All these opportunities help to develop in our pupils a high level of self 

confidence and self esteem. 

 

Approaches to reading 

At Newtownhamilton P.S. pupils have the opportunity to: 

 listen to stories 

 be involved in modelled reading 

 be involved in shared reading 

 be part of a guided reading group 

 be involved in paired reading 

 read independently. 

In the early stages phonological awareness is an essential pre-requisite for reading. As pupils 

move through the school they will progress from being an emergent reader to early reading 

into be becoming confident and fluent readers. In planners and reading records teachers 

will identify learning intentions for the reading. Pupils (P1-P4) are grouped for guided 

reading according to running records which are taken termly.  
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During modelled, shared and guided reading an emphasis is placed on the importance of 

comprehension skills and strategies which must be encouraged and developed. The 

pleasure and enjoyment of reading will be promoted in literacy lessons and across the 

curriculum and beyond the classroom. 

 

Resources for reading 

 A large selection of banded reading books for guided reading and reading 

partnership, stored in classrooms and school library.  

 Book Band baskets available in the Foundation and KS1 classrooms to encourage 

independent reading at a book band level below the child’s guided reading range.  

 Novels and non fiction texts. 

 Big books in classrooms, 

 Linguistic Phonic Programme/ Prim-Ed Spelling Programme.  

 PM benchmarking kit for running records 

 Microphones and story tapes 

 Interactive Books 

 iPad’s 

 Story Sacks  

 Reading games, labelled and accessible in each classroom. 

Parents are made aware of reading homework in a reading homework log book. At parent 

teacher interviews and also at information evenings, parents are given strategies to help 

them support their child with reading. 

Each classroom has a topic-based library stocked with fiction and nonfiction books and a 

central library organised through C2K Junior Librarian Management System. The N. I 

Libraries Van visits school fortnightly. All children are encouraged to apply for a library card 

which they can also use in their local library. At Newtownhamilton P S we have an annual 

Scholastics book fair where parents can purchase half price books. During this week children 

are asked to complete a book report for their favourite story and book prizes are awarded. 

The school also celebrates World Book Day i.e. story tellers, dressing in favourite character 

costume. 
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Approaches to writing 

During literacy lessons pupils will have the opportunity to; 

 be part of a modelled writing lesson 

 be part of a shared writing lesson 

 be part of a guided writing lesson 

 write independently. 

Generally speaking in guided writing groups pupils will be grouped according to need. This 

group can be flexible and can be exchanged as the teacher sees the need. 

We use the Linguistic Phonics Programme and pupils are encouraged to use their knowledge 

of sound to help them spell.  Handwriting is introduced in the foundation stage and 

formation of letters is linked to the Linguistic Phonic Programme. 

It will be beneficial to remind pupils in all year groups to: think it, say it, write it and read it 

aloud when developing their writing. The links between talking and writing should be 

recognised and developed, e.g. reading as a writer and writing as a reader 

In the teaching of writing the following strategies will be used. 

 the use of writing frames 

 development of an understanding of genre/text-type in fiction and non-fiction 

 awareness of purpose and audience and the link to genre and form 

 providing a wide range of opportunities to write with attention to purpose and 

audience  

 White boards and pens 

 Magnetic letters 

 Dictionaries 

 A range of writing implements 

 Paint, sand and dough 

 Various types of lined and unlined paper. 

TS and PCs/Cross curricular opportunities for literacy development 

Teachers will seek to take advantage of opportunities to develop Thinking Skills and 

Personal Capabilities and to make cross-curricular links. They will plan for pupils to practise 

and apply the skills, knowledge and understanding acquired through language lessons to 

other areas of the curriculum. Thinking skills are tools that help children go beyond the 

acquisition of knowledge to search for meaning, apply ideas, analyse patterns and 

relationships, create and design something new and monitor and evaluate their progress. 
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Language and thinking are mutually interdependent. The quality of a child’s language will 

have an effect on his thinking abilities and vice versa. In Newtownhamilton PS we will 

endeavour to help children develop thinking skills and personal capabilities through the 

enhancement of their communication skills. 

Pupil progress is enhanced when teachers are sensitive to differences in learning styles. 

Since children learn in different ways and at different rates, a flexible approach which 

encourages children’s active engagement in their learning through problem solving will 

extend the pupil’s use of language and promote independence. Teachers will have 

realistically high expectations and will ensure that all children understand what is expected 

of them by making children aware of the intended learning intentions and success criteria. 

The classroom emphasis will be on promoting children’s learning through the provision of 

quality, concrete, active and multi-sensory experiences across the curriculum. Planning for 

cross curricular activities and the use of a variety of stimuli will ensure that language is used 

in different contexts for a range of purposes and audiences. All tasks will have clearly 

identified outcomes and will be matched to pupil’s abilities and interests 

The use of ICT 

Opportunities to use ICT to support teaching and learning in Literacy will be planned for and 

used as appropriate. 

Each classroom has an interactive white board and all pupils will have opportunity to access 

computers. The C2k system has several titles that support reading. The internet opens up a 

whole new world to our pupils and it can be used to develop and foster skills such as 

reading, listening, thinking, writing and researching. Teachers identify ICT resources, 

programs and web sites in their planning. 

ICT resources include: 

 Interactive white boards,  

 Computers 

 Printers 

 C2k with internet access 

 The Nessy Learning Programme (Peripatetic Team) 

 IPad’s  
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Assessment and target-setting  

 

Assessment is an integral and continuous part of the teaching and learning process at 

Newtownhamilton Primary School and much of it is done informally as part of each 

teacher’s day to day work. Teachers’ planning is based upon the identification of Learning 

Intentions for the children; assessment therefore is based upon deciding the extent to which 

Learning Intentions have been achieved. Information is gathered in a variety of ways; 

 

 Discussion between child and teacher. 

 Observation whilst children are participating in activities. 

 Marking written work produced by children  

 

 

Feedback is given to pupils, giving clear guidance as to how their learning can be improved. 

 

 Assessment for Learning. -Teachers ensure that all pupils are actively involved in 

their own learning through an Assessment for Learning Approach. 

 Learning Intentions are shared and discussed with pupils to ensure that they clearly 

understand the actual learning that takes place. 

 Success Criteria are discussed and agreed, so that pupils are aware of the standards 

by which their work will be assessed, and will be able to evaluate the quality of their 

own work against the agreed Success Criteria. 

 Feedback both oral and written, is given to pupils which details how they can 

improve their learning by reference to the agreed Success Criteria. 

 Assessment outcomes are used by the teacher to inform future planning. 

 Pupils are given regular opportunities to 

 Assess their own and their peers work. 

 Evaluate the quality and extent of their own learning 

 Set their own goals for improvement, and evaluate their achievement of these 

goals. 

 

 

Work will be assessed in line with the Assessment Policy. In addition to this: 

Standardised Testing- Progress Test in English (PTE, GL Assessment), Vernon 

Spelling Test, NFER (reading test) and Progress in English (PIE, used in October.) 

Standardised tests are used twice a year. They allow the school to measure each child’s 

attainment in all areas of English, and compare this with an “average” for children of that 

age. The results are used to monitor individual’s progress year on year and to identify 
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children who have special needs. Individual results are also aggregated, to allow the school 

to identify strengths and areas for improvement in the provision for Literacy across the 

whole school, across individual key stages and within particular groups and classes. 

Standardised scores are entered into Assessment Manager for pupil tracking purposes and 

trend analysis. 

 

Statutory End of Key Stage Assessment. The NI curriculum requires that each child is 

assessed and assigned a Level of Attainment for each of the areas. This is to be carried out 

at the end of Key Stage One and at the end of Key Stage Two. The KS1 Level for a child will 

normally be within the range Level 1 to level 3, with most children achieving level 2. The KS 

2 Level for a child will normally be within the range level 1 to Level 5, with most children 

achieving Level 4.  

Assessment is carried out by the teacher, and may be externally moderated by CCEA. The 

teacher may use a set of Assessment Units to help arrive at an assessment for each child. 

 

EFFECTIVE LEADERSHIP: 

The following indicators from ESaGS will be reflected in the school’s approaches: 

 An effective school development plan is in place, providing clear and realistic targets for 

improvement based on a sound vision for the school. 

 Governors understand their responsibilities and provide clear strategic direction as well 

as support and challenge to the Principal in carrying forward the process of 

improvement. 

 School leaders demonstrate a commitment to providing professional development 

opportunities for staff, particularly teachers, and promote a readiness to share and learn 

from best practice. 

 Teachers are given the opportunity to share in the leadership of the school. 

 The resources at the disposal of the school are managed properly and effectively, with 

appropriate arrangements in place for financial management, attendance management, 

and working relationships 

 School leaders monitor and evaluate effectively school outcomes, policies, practices and 

procedures and the School Development Plan itself. 
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Role of the Literacy Co-Ordinator 

The Literacy Co-Ordinator should be responsible, in consultation with the Principal, teachers 

and parents, for improving the standards of teaching and learning in Literacy through: 

- Monitoring and evaluating Literacy:-   

 pupil progress  

 management and analysis of relevant data  

 provision of Literacy (including Intervention and Support programmes) 

 the quality of the Learning Environment;  

 the deployment and provision of support staff 
 

-Auditing and supporting colleagues in their CPD 

-Taking the lead in policy development 

- Purchasing and organising resources 

- Keeping up to date with recent Literacy developments 

- Maintaining contact with all concerned: Principal, Senior Management in the school, 

teachers, other staff, parents, and pupils 

- Ensuring channels of communication are open and active with all relevant outside 

agencies, including DENI, the Board, CCMS, RTU, CCEA, etc. 

 

The Board of Governors 

Regular reports are made to the governors on the progress of English provision and on the 

standards being achieved by the school.  

 

A SCHOOL CONNECTED TO ITS LOCAL COMMUNITY: 

The following indicators from ESaGS will be reflected in the school’s approaches: 

 Good relationships that facilitate engagement and communication between the school 

and its parents and the wider community that it serves. 

 The school and its teachers are held in respect by parents and the local community who 

in turn actively support the work of the school. 

 The school uses its involvement in particular programmes (for example Extended 

Schools or Specialist Schools) effectively in meeting the needs of the community and 

nearby schools. 

 Good relationships and clear channels of communication are in place between the 

school and the education agencies that support it. 
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 The school works closely with other relevant statutory and voluntary agencies whose 

work impacts on education, especially Health, Social Services, the Public Library Service 

and, where appropriate, local Neighbourhood Renewal groups. 

 

Parental involvement: 

The education of our pupils is a collaborative enterprise involving teachers, parents, pupils 

and the wider community. Regular and positive communications will be made between 

teachers and parents on a formal and informal basis. 

Opportunities to promote parental and community involvement can include: –  

 Attendance at parents’ nights or information sessions 

 Reading and talking to their children at home 

 Supporting homework 

 Involvement in Book Week or the annual Book Fair 

 School performances 

 Sports events 

 Information Workshops 

 Open Night 

 

 

Community links include: 

 Links with Local primary and post primary schools 

 Visitors to school eg PSNI, Fire Safety Officer, story tellers 

 School trips 

 

CONCLUSION: 

This policy should be in line with other school polices, including: 

 Teaching and Learning Policy  

 Assessment and Record Keeping  

 Responding to pupils’ work / Feedback / Marking policy 

 Special Educational Needs’ Policy 

 Health and Safety Policy  


